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Cabinet

 13 March 2017 

Report from the Strategic Director of 
Regeneration and Environment

For Action Wards affected:
Kilburn

Granville Centre – Delivery of the proposed Enterprise Hub Phase 1 

Reason for Urgency 

Revisions in the financial structure of the funding of operating, marketing and associated 
costs in relation to the Phase 1 redevelopment of the Carlton and Granville Centres site 
require urgent agreement in order to ensure that delivery of Phase 1 can meet the 
planned timescales.

1 Summary

1.1 This report seeks Member approval to amend the financial structure of the funding of 
operating, marketing and associated costs in relation to the Phase 1 Enterprise Hub 
proposal, which will result in the transfer of an element of financial risk from the South 
Kilburn Trust to the Council.

2 Recommendations

That Members:

2.1 Approve the proposal to reimburse operating, marketing and associated costs arising 
from the delivery of Phase 1 of the Carlton and Granville Centres site redevelopment being 
the refurbishment and reconfiguration of the Granville Centre to allow for an interim Enterprise 
Hub to be established.

2.2 Approve Officers use of the delegated authorities granted by Cabinet on 15 November 
2016 to enter into all necessary legal documentation and relevant agreements with the 
GLA and with the South Kilburn Trust in order to proceed with the delivery of Phase 1 of 
the Carlton and Granville Centres site redevelopment.

2.3 In the event that South Kilburn Trust is unable on advice to provide the commitment to 
contribute the £2m for Phase 2 of the Carlton and Granville Centres site redevelopment as 
outlined below in paragraph 3.25, that Members agree to deliver and fund Phase 1 of the 
Carlton and Granville Centres site redevelopment but to then offer the South Kilburn Trust 
business space within the Enterprise Hub as tenants of the Council at market value. 
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3 Detail 

Background

3.1 The Council, since March 2016, when it originally secured a G.L.A. grant of £1.8m to 
deliver an Enterprise Hub (“EH”) has been in discussions with the GLA to agree grant 
terms and also with the South Kilburn Trust (“SK Trust”) to agree the management 
arrangements of running and operating the EH.

3.2 The original proposal was to develop the EH on the site of the O.K. Club, who at that 
time were signatories to the original proposal submitted and approved by the GLA. 
Unfortunately the O.K. Club unilaterally withdrew their support with little warning to the 
other partners which jeopardised the entire initiative. At this point the SK Trust had also 
committed to contribute £2m from their reserves toward the proposal. This commitment 
to contribute £2m toward this project remains from the SK Trust.

3.3 Swiftly thereafter officers sought to identify an alternative site in South Kilburn and 
following a review of options the most suitable was deemed to be the Carlton and 
Granville Centres site. The site was in the right location being in the centre of the South 
Kilburn regeneration area, it would be adjacent to the proposed Peel development which 
is seen as creating the civic heart of the regeneration programme as it will deliver the 
health centre along with new build quality housing; it was also timely in that due to 
decisions to reduce the delivery of council services from these buildings a large amount 
of space would be vacated in the following months.

3.4 Subsequently on 25 July 2016 Cabinet considered a report which put forward the 
Granville and Carlton Centres site as the preferred location for the EH. Due to the 
sudden withdrawal of the OK Club and the imminent danger of losing the GLA grant 
funding officers did not at that stage embark upon consultation in regard to this 
proposal. The report contained development options, namely:

 Option 1 – EH at Granville and Residential only at Carlton and 
 Option 2 - Mixed development on both Carlton and Granville Centres (doing 

nothing was not considered an option). 

The option recommended by officers was for comprehensive development (Option 2). 
This was approved by Cabinet but subject to a further update provided to formally approve 
final scheme plans and the required capital investment to bring forward the phased 
redevelopment of the Carlton and Granville Centres and there was to be local consultation.

3.5 There were two consequences to this decision. Firstly the GLA Grant Agreement had to 
be renegotiated. The revised time frame for delivery of the EH, under the 
comprehensive development proposal, meant that the permanent EH could not be 
made operational in time. As such, the scheme was split into two phases, Phase 1 
being temporary refurbishment of Granville from which the EH could be delivered, with 
Phase 2 being a comprehensive redevelopment of Granville and Carlton.  The GLA 
grant was eventually reduced to circa £750k to reflect the reduced size and likely 
outputs achievable under Phase 1.  The intention was that the Council would bid in due 
course for any future funding to assist with the delivery of Phase 2. However SK Trust 
remained committed to their contribution of £2m in total but requested that the Council 
guarantee any funding shortfall for Phase 2 as a result of the delayed delivery of the 
long term EH and the consequent running costs of Phase 1 which would be borne by 
the SK Trust. Thus in July 2016 the Cabinet approved the following recommendation:
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that the Strategic Director for Resources in consultation with the Strategic 
Director for Regeneration and Environment, Chief Legal Officer and Chief 
Finance Officer enter into a legal agreement with the South Kilburn Trust and the 
GLA to secure their funding contributions in return for project delivery of the 
Enterprise Hub by March 2018, and setting out council commitment to 
underwrite the shortfall in project funds 

3.6 The second consequence of the July Cabinet decision to consider comprehensive 
redevelopment of the site was the strong adverse reaction from a broad range of 
interested parties. However the July Cabinet had also decided to move responsibility for 
the delivery of the EH to the Estates Regeneration Team given the site is geographically 
situated within the Regeneration area and therefore any proposals for the site should be 
taken in the context of the on-going regeneration and not in isolation. The Estates 
Regeneration Team were mid-way through a six month pubic consultation process in 
regard to a comprehensive review of the Design Masterplan. Therefore the site, which 
was at the time excluded from the regeneration programme, was brought into 
consideration and specific public consultation was undertaken with key stakeholders 
including local ward councillors, occupiers and users of the centres.

3.7 This consultation was considered by Cabinet in November 2016.  The decision to 
proceed with Phase 1 of the EH delivery project was approved.  The more 
comprehensive Phase 2 (wider redevelopment of the Carlton and Granville Centres site) 
received approval to proceed with the procurement of an architecturally led 
multidisciplinary design team to develop a detailed planning application for 
redevelopment of Carlton and Granville Centre site.

3.8 This November report was supported locally partly as the report recognised the priority 
objectives of the council being: to secure a permanent enterprise hub, to secure the 
future of the Nursery School, to secure the future of the Barnardo’s operated Children’s 
Centre (within the South Kilburn area although not necessarily on this site) and to 
secure the future of the Granville Kitchen and Otherwise Club as being incorporated into 
the Enterprise Hub space. The Design Masterplan also incorporated the site within the 
Regeneration area as a possible future development site in the context of the wider 
objectives of the South Kilburn Estates Regeneration Programme. 

3.9 Whilst the July Cabinet report had agreed to underwrite any gap in funding for the 
delivery of the EH, the November report stated that there would be no requirement for 
the council to contribute to Phase 1 over and above that identified in the GLA Grant 
Agreement of approximately £25k (representing the officer time and design work which 
had been carried out to date). In the revised grant agreement, in regards to match 
funding this meant that the Council’s contribution would effectively be its contribution of 
the site and £25k whilst the SK Trust agreed to bear the first five years’ operating, 
marketing and other associated costs of Phase 1 estimated at circa £950k over the five 
year period. SK Trust officials believed they could cover these costs from their proposed 
£2m contribution to the delivery of the overall EH project as approved by their Board of 
Trustees. Both the GLA and SK Trust were willing to proceed with the EH proposal on 
the basis set out in the November report.

3.10 A breakdown of the first five years’ operating, marketing and other associated costs of 
Phase 1 estimated at circa £950k, prepared by the SK Trust cost consultant is attached 
as Appendix 1. As can be seen the major part of this sum is building running costs, e.g. 
business rates, utility costs, repairs and maintenance costs and management of the 
building. 
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3.11 Since the November 2016 Cabinet report all three parties have been working toward 
finalising the various necessary legal documents which the November Cabinet had 
delegated to the Chief Executive for final approval and sign-off on behalf of the Council. 
As at the end of February these documents were in near final form and capable of 
completion, however very late legal advice provided to the Board of Trustees of the SK 
Trust has meant that the Board of Trustees no longer feel they are able to enter into an 
arrangement which would require the SK Trust to fund the Phase 1 operating and other 
costs. 

3.12 To précis the SK Trust Board legal advice: the lack of certainty of delivery of Phase 2, 
which is subject to the Council’s viability test and other considerations at the relevant 
time, means that there is a probability it may not transpire. Progressing the scheme on 
the basis on which negotiations have been held since November 2016 is therefore 
something that the SK Trust's Board is no longer able to recommended.. In effect the 
advice appears to be stating that if Phase 2 did not materialise this relatively sizeable 
financial commitment, without any permanent long term EH could jeopardise the 
existence of the SK Trust.  

3.13 For the avoidance of doubt, this is a summary of the position that the SK Trust has 
conveyed to the council.  Legal advice provided to the SK Trust is a matter for the Trust 
and the council is not entitled to rely on it in its decision making.  However, unless the 
SK Trust change their position then the scheme as envisaged cannot proceed, and so 
unless it is to be abandoned an alternative funding structure must be found.  The council 
is committed to the full development, including Phases 1 and 2, but has quite properly 
avoided making binding contractual commitments to Phase 2 in order to protect 
taxpayers' financial interests - for example enabling it not to proceed with Phase 2 if 
costs rose significantly above budget or unusual market conditions, such as a property 
price crash.  These contractual safeguards are normal, right and proper in such 
transactions, and thus it is legally correct for the SK Trust referring to a "probability" of 
Phase 2 not proceeding, notwithstanding that the council is committed to achieving it.

3.14 Officers are of the opinion that this problem must be made known to Cabinet alongside 
an alternative funding proposal which, if agreed, will enable this popular proposal to 
finally be agreed and implemented.

Council Commitments:

3.15 To date the council has committed (but not yet spent) £1m capital to fund the 
appointment of a Design Team and other consultants in order to ascertain the options 
for delivery for the permanent EH and wider redevelopment ( Phase 2) on this site. It 
has already selected the architectural practice for Phase 1 design and in a separate 
report to this Cabinet is seeking approval to procure a contractor for the building works 
on Phase1.

3.16 The Council has also established two Project Boards for Phase 1 and Phase 2, the 
latter being Chaired by the Lead member and comprising representatives from all the 
current occupiers on site as well as the GLA and SK Trust.

3.17 The Council is also seeking to appoint a Building Heritage Specialist to advise on the 
historic and architectural merits of these two buildings so as to be better informed and to 
allay local concerns prior to considering any intrusive development options.

3.18 Therefore the Council has shown it is fully committed to the successful delivery of 
Phase1, and subject to viability, Phase 2 but now needs to consider the problem 
presented by the SK Trust legal advice in regard to match funding and the operating 
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and other costs estimated to be incurred over the first five years of the interim Phase1 
EH. 

Other Considerations:

3.19 There are various negative impacts detailed below if a solution cannot be found to the 
current impasse thrown up by the late legal advice provided to the Trustees of the SK 
Trust.

3.20 Many years ago when the Council ceased using the Area Housing Office in South 
Kilburn, Estates Regeneration created a meanwhile use of the porta-cabins on site to 
avoid the building being void prior to bringing forward the Peel development. This 
meanwhile use, which was originally set up and run directly by the Council, was 
transferred to the SK Trust and, over the intervening years, they have grown it into a 
well-respected business start-up and entrepreneur hub which is recognised both locally 
and nationally as successful; The South Kilburn Studios.

3.21 Although this has always been known to be a meanwhile use. Its success and presence 
in South Kilburn would seem to lend itself to the Council seeking to find a way to retain 
this popular local facility. Therefore the proposal is, if the Granville EH Phase 1 can be 
achieved then all existing businesses and entrepreneurs currently operating in the 
Studios could simply move across to the Granville Centre. Indeed in the nascent 
Council work place strategy, the SK Studios and the proposed Granville EH feature as 
one of the four identified locations for a Borough wide work place strategy.

3.22 Once again the timing of any decision is critical because the “pull” factor to secure the 
relocation of the Studios to the Granville as part of the EH Phase 1 proposal is matched 
by a “push” factor in the form of the proposed Peel Development.  Planning Committee 
in February 2017 resolved to grant planning permission for the Peel site which includes 
226 units (42 affordable), a new health centre with flexible first floor space, retail units 
and public realm improvements (including a new public space). Specifically on the site 
of the SK Studios will be built the affordable housing element of this scheme. Thus 
rather than having to close the facility to enable development to be able to secure its 
future by enabling relocation to the Granville Centre would be a “win-win “local 
community.  The site of the SK Trust is also required for the Peel development, to allow 
for a local GP practice on the Peel site to move to whilst the new health centre is built. 

3.23 There are currently 28 tenant businesses with approximately another 20 regular casual 
businesses (operators/makers/groups) utilising the SK Studios.

Proposed Solution

3.24 The only major issue preventing a successful outcome to the delivery of Phase 1 EH 
appears to be the problem SK Trust now have in being unable to fund the first five years 
of the interim hub from their £2m commitment.

3.25 Officers consider a solution could be for the council to agree to reimburse the SK Trust 
annually in arrear for costs incurred, as set out in the Cost Consultant’s report or as 
agreed between the parties. This reimbursement would be subject to audit by Corporate 
Finance and any contribution over the five year period would be no greater than the sum 
stipulated in the GLA Grant Agreement as match finding (£950k). Any revenue secured 
by the SK Trust in operating the EH would be deducted from any gross expenditure 
prior to any council reimbursement of net expenditure incurred in any financial year.  In 
return SK Trust would guarantee to contribute the full £2m toward the construction and 
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operating costs of any Phase 2 EH and the council commitment to fund any shortfall 
would fall away, although it could in future choose to do so.

Conclusion

3.26 On the basis that Phase 2 is delivered the overall cost position can be considered to be 
broadly neutral to both SK Trust and the Council if the commitments made in previous 
Cabinet decisions are taken into account. The SK Trust will contribute the £2m from 
their reserves for Phase 2 as originally proposed and Brent Council will fund Phase 1 
operating costs rather than commit to underwrite any reduction in original grant sum 
from GLA which has reduced from £1.8m to circa £750k

3.27 The delivery of the EH should not be seen in isolation but an important piece of creating 
a truly regenerated, both physically and socio-economically, South Kilburn.

3.28 Whilst Officers favour the solution proposed in paragraph 3.25 to overcome current 
issues, if SK Trust on legal or other advice determine that they are unable to guarantee 
to contribute the full £2m toward the construction and operating costs of any Phase 2 
EH, Officers do not consider the EH scheme should be abandoned and would 
recommend the Council deliver and fund Phase 1 but to then offer the SK Trust 
business space within the EH as tenants of the Council.  The Council would still wish to 
secure GLA funding for the EH and discussions would be held with the GLA regarding 
this revised proposal only if it became necessary.

  
4 Financial Implication 

4.1 The proposal, or at any rate the part of it relevant to this report, at the time of the 
November Cabinet decision, could reasonably have been summarised as being that the 
SK Trust would contribute £2m to the project.  Of this, up to £0.95m would have been 
contributed in Phase 1 and the balance in Phase 2.  It is now proposed, in essence, that 
the SK Trust should make its entire financial commitment in Phase 2.  The total amount 
to be committed by the SK Trust is proposed to remain at £2m; it is only the timing of 
these payments that are proposed to change.

4.2 However, this change in the profiling of the payments also materially changes the 
balance of risk between the parties.  As set out at paragraph 3.13, the council has every 
intention of ensuring that Phase 2 in due course takes place.  Nonetheless, it must 
ensure that the council, and ultimately local residents, have reasonable protections 
against uncertain future events, such as a substantial rise in costs, which could render 
Phase 2 unaffordable.

4.3 In financial parlance, therefore, costs in Phase 1 are potentially 'abortive', as they may 
be incurred attempting to enable Phase 2 to take place, only to find eventually that this 
cannot be achieved.  If Phase 2 did not take place then abortive costs would have been 
wasted, or at least significantly less value achieved from them than was intended.  
There is nothing unusual about this; dealing with the risk of abortive costs is common to 
all projects of this nature.

4.4 This report, however, proposes that the council bears £0.95m of risk of abortive costs 
which, as at the position in the November report, were carried by the SK Trust.  This is 
in addition to the £1m of design fees referred to at 3.15 which are similarly at risk. The 
proposal therefore shifts the financial risk profile of the project significantly against the 
council.



Meeting: Cabinet
Date:   2017 

Version: Final
Date:  

4.5 However, it is important to emphasise that risk is best expressed as the product of the 
likelihood of unfavourable events occurring and the consequence if they do.  It is easy to 
quantify the consequences, in this case a risk transfer of abortive costs of £0.95m.  It is 
much less easy to quantify the likelihood of Phase 2 not proceeding.  Given the strong 
economic fundamentals in the South Kilburn area this would be relatively low; that said, 
construction costs inflation indices are rising quickly and hence the risk is not negligible.  
For illustrative purposes, if the risk of Phase 2 not proceeding was considered to be one 
in ten then the fair cost to attribute to this proposed decision would be £95,000.

4.6 In practice, any actual abortive costs, if incurred, would have to be met by reducing 
other commitments within the council's capital programme, which risk will be taken into 
account in future budget planning.

5 Legal Implications

5.1 SK Trust’s revised position is summarised in paragraphs 3.11 – 3.13.  As indicated in 
paragraph 3.13, the legal advice provided to the SK Trust is a matter for the Trust and 
the council is not entitled to rely on it in its decision making.  However, the council is 
able to rely on SK Trust’s clear indication that it is not prepared to proceed with the EH 
proposal on the current basis and unless the SK Trust change their position then the 
scheme as envisaged cannot proceed.

5.2 In view of the SK Trust’s current position, should the approach outlined in paragraph 
3.25 of this report be pursued, a revision in proposed legal agreements will be required 
in order to reflect the change in the profiling of the payments due from the various 
parties and to ensure that the Council receives a binding commitment from SK Trust to 
fund £2m towards Phase 2.  Both GLA and SK Trust agreement will be required to the 
proposed changes to agreements.

5.3 As detailed in paragraph 3.28 if SK Trust on legal or other advice determine that they 
are unable to guarantee to contribute the full £2m toward the construction and operating 
costs of any Phase 2 EH, it is recommended the Council fund Phase 1 but then offer the 
SK Trust business space within the Enterprise Hub as tenants of the Council.  This will 
require agreement from the GLA and amendment to the current proposed grant 
agreement.  This would also require the Council to enter into tenancy arrangements with 
SK Trust.

5.4 Legal Implications contained within reports to Cabinet on 25 July 2016 and 15 
November 2016 regarding the EH scheme remain relevant

6 Equality Implications 

6.1 A screening analysis of the likely impact of the proposals to deliver the EH was attached 
to the November 2016 Cabinet report and it concluded that, in line with the deliverables 
and outcomes set out in the business case, the impact for protected groups will be 
positive.  The proposals contained in this report would not affect this conclusion.

7 Staffing/Accommodation Implications 

7.1 There are no specific staffing or accommodation implications associated with the 
proposals contained within this report.

8 Background Papers

 Appendix 1 
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 Cabinet Paper.

9 Contact Officers

Richard Barrett
Head of Estate Regeneration
Tel: 020 8937 1330
E-mail: richard.barrett@brent.gov.uk

Aktar Choudhury
Operational Director of Regeneration
Tel: 020 8937 1764
Email: aktar.choudhury@brent.gov.uk

AMAR DAVE
Strategic Director, Regeneration & Environment

mailto:richard.barrett@brent.gov.uk
mailto:aktar.choudhury@brent.gov.uk


Use of Existing Granville Building
Year 0 (capital

works) Year 1 Year 2 Year 3 Year 4 Year 5 TOTALS
Income Projections for refurbished Ph 1 space £0 £14,592 £36,383 £54,527 £69,398 £48,331 £223,230
REVENUE COSTS
Business Rates (STANDARD) - PER SQ FT £0 £4,168 £5,557 £5,557 £5,557 £5,557 £26,395

Phase 1 lease rent to LBB £3,120 £6,240 £6,240 £6,240 £6,240 £6,240 £34,320

SERVICE CHARGE - INCL INSURANCE ETC - asssume capped @ £22,500pa
(however due to LBB withdrawing offer, this may need to be reviewed) £0 £16,875 £22,500 £22,500 £22,500 £22,500 £106,875
Repairs and maintenance (internal) - PER SQ M GIA £0 £8,569 £11,426 £11,426 £11,426 £11,426 £54,273
Security/Fire £7,790 £15,581 £15,581 £15,581 £15,581 £15,581 £85,694
Utilities £0
  -  Electricity £643 £9,961 £12,853 £12,853 £12,853 £12,853 £62,016
  -  Gas £227 £3,521 £4,543 £4,543 £4,543 £4,543 £21,920
  -  Water £67 £1,046 £1,349 £1,349 £1,349 £1,349 £6,511
Comms and broadband / wifi £400 £6,207 £8,009 £8,009 £8,009 £8,009 £38,644
Cleaning (common areas / shared space) and waste disposal - PER SQ M
NIA £0 £8,180 £10,907 £10,907 £10,907 £10,907 £51,806
Marketing and events - INIiTIAL LAUNCH ETC £3,750 £25,000 £0 £0 £0 £0 £28,750
Marketing and events - ongoing £0 £5,000 £20,000 £20,000 £20,000 £20,000 £85,000
Professional costs - allow the following - £2,500 £11,875 £12,500 £12,500 £12,500 £12,500 £64,375
Caretaker £13,065 £26,130 £26,130 £26,130 £26,130 £26,130 £143,715
In house - Management and admin staff - centre manager / admin £15,000 £60,000 £60,000 £60,000 £60,000 £60,000 £315,000
Business Support Advisers £15,000 £40,000 £40,000 £40,000 £40,000 £40,000 £215,000
Sundries - allowance £1,433 £5,317 £6,134 £6,134 £6,134 £6,134 £31,286
Total Revenue Expenditure £62,997 £253,670 £263,729 £263,729 £263,729 £263,729 £1,371,581

Balance Revenue Spend vs Income -£62,997 -£239,078 -£227,345 -£209,202 -£194,331 -£215,398 -£1,148,350
Cumulative SKT deficit -£62,997 -£302,074 -£529,419 -£738,621 -£932,952 -£1,148,350
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Cabinet

13th March 2017

Report from the Strategic Director of 
Community Wellbeing

For Action Wards Affected:
ALL

Authority to Award, Care and Support Contract for ‘Hub and Spoke’ 
Supported Living Schemes Service 

Reason for Urgency 

The contract was to be awarded in February 2017 but this was delayed due to the 
need to clarify aspects of the procurement process. Unless the contract can be 
awarded quickly there is a risk of the preferred provider pulling out of the proposed 
contract and finding an alternative use for the accommodation.  This would impact on 
Adult Social Care savings target.  

1. Summary

1.1. The Care and Support Contract for the “Hub and Spoke” Supported Living 
Scheme Service was tendered with a number of other contracts using the 
Accommodation Plus Dynamic Purchasing System.  There was a need to clarify 
aspects of the procurement process.  This has now been done in relation to the 
Care and Support Contract for the “Hub and Spoke” Supported Living Scheme 
Service.

1.2. This report now requests authority to award the contract as required by Contract 
Standing Order No 88. This report summarises the process undertaken in 
tendering this contract and, following the completion of the evaluation of the 
tenders, recommends to whom the contract should be awarded.

2. Recommendations

2.1. That Cabinet award the contract for the Hub and Spoke Supported Living 
Scheme to Metropolitan Housing Trust for a period of 4 years with an option to 
extend by a further 1 year. 

3. Background and Service Requirements
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3.1. Officers worked proactively with the market whilst procuring new accommodation 
for independent living services (NAIL), including the Hub and Spoke Supported 
Living Services referred to in this report. This enabled Officers to identify and 
design new models of care and support, which would meet the borough’s existing 
and future needs. The new contracts support the key vision set out in the Brent 
Market Position Statement, which is to increase provision of tenanted models of 
care and support by providing an alternative, moving away from costly ‘traditional’ 
care home models and build on customer’s skills and abilities to live a more 
independent life. 

3.2. The Hub and Spoke is a new model of care and support.  The features of the 
Hub and Spoke model are:

a) A new ‘Hub and Spoke’ model enables people with a learning disability 
to live in small house share groups with access to care and support 
when required. The service consists of five houses in different locations 
but in close proximity to each other, so staff can move between them 
easily.

b) Each house or location will focus on a different level of need and most 
houses are subdivided into two or three two or three bedroom flats, 
which enables people to live in smaller more usual house shares 
groups, while still having access to care and support staff in the building 
or nearby when they need it. 

c) There are two models of Supported Living for people with a learning 
disability, both having a staffing presence in the building 24 hours a day 
(one is normally a waking member of staff on at night and the other is a 
staff member sleeping in the building at night) both options can be 
expensive when staff are rarely called on, or when it is only required for 
one of two tenants.  The Hub and Spoke uses the two main houses as 
a ‘Hub’ with waking night staff for those who actively need a staffing 
presence to support and keep them safe at night, but also uses this staff 
group to cover the other houses should a need arise at night.

d) It also introduces two low dependency houses which fill a gap in 
provision for adults with lower needs who are not able to live 
independently and in general need housing but do not require a 24 hour 
supported living scheme. It is likely that these low level house will be a 
stepping stone for many tenants into a flat or accommodation outside 
the Hub and Spoke model as they grow in confidence and ability. 

e) The Core Hours for each house have been set to meet the majority of 
the needs of the tenant group, but with additional hours being available 
(at an agreed set tariff) dependent on individual tenant’s support plan. 
This allows support to be tailored to the individual as required, but also 
means that however a person’s needs fluctuate, they can retain contact 
with the same support staff and therefore have continuity of care.
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f) The various locations are managed as one whole service, so that they 
can support people to move through levels of need in the service, as 
their independence grows without losing continuity of care.

g) Services will focus on different levels of need and vulnerability, with a 
clear focus on moving tenants on from services as they increase their 
independence. This ensures that services are delivered to those who 
need them the most, and individuals do not continue to access services 
they no longer require. This ensures that service provision matches the 
needs of the individual and is cost effective. 

4. The Tender and Evaluation Process

4.1. Tenders were requested from providers on Lot 1 of the Accommodation Plus 
Dynamic Purchasing System (“DPS”) on the 10th November 2016 for the 
provision of the Hub and Spoke supported living scheme.  In the event only 1 
response was received and this was evaluated by Council officers from the ASC 
Commissioning and Quality Team against a 40% quality and 60% price criteria. 

4.2. The evaluation of the quality element of the bid enabled Officers to satisfy 
themselves as to the ability of the bidder to provide the proposed service.  A copy 
of the bidder’s scoring is attached as Appendix 1 and it will be noted that the 
bidder scored 71% for quality thus giving Officers confidence in the bidder’s 
ability to deliver services of high quality.  

4.3. With regard to pricing, it was obviously not possible for Officers to compare 
pricing with other bids but Officers did check the bidder’s price with other pricing 
information available for similar provision and concluded that the bidder’s pricing 
was competitive.

4.4. Having satisfied themselves as to quality and cost elements of the bid, Officer 
therefore recommend the Hub and Spoke contract is awarded to the bidder, 
Metropolitan Housing Trust.

4.5. Commissioners had planned to bring a report to Cabinet on 13th February 2017, 
requesting authority to award a contract for the provision of the Hub and Spoke 
supported living scheme. However, inconsistencies were raised about the tender 
process and concerns raised regarding the functionality of the Accommodation 
Plus DPS on the Due North Procurement portal.  The decision was taken to 
review the process to assure that any recommendation to award the contract 
would comply with contract regulations.

4.6. Following a thorough investigation of the procurement process, it transpired that 
two providers listed on the DPS framework for Lot 1 were not invited to tender 
for this service. Officers spoke to both providers regarding the failure to invite 
them as part of the procurement.  Both organisations have confirmed in writing 
that they did not and do not have the capacity and/or were and are not interested 
in providing services as part of this procurement. Having gained assurances from 
both providers, Officers seek approval from Cabinet to award the contract to 
Metropolitan Housing Trust.
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5. Financial Implications

5.1. The Council’s Contract Standing Orders state that contracts for supplies, 
services and works exceeding £500k shall be referred to the Cabinet for approval 
of the award of the contract.

5.2. The cost of the proposed Hub and Spoke supported living contract will be £756k 
which will be core daily service, this will be required to deliver basic task and run 
the scheme safely.  We anticipate the total cost of the contract will be £832k pa 
which will include top up hours that will allow provider to deliver individual support 
plan objectives.

5.3. As stated above this contracts represent a more cost effective care model than 
residential care due to the cost being partially offset by tenants housing benefit 
income. Tenants therefore move from or can be diverted from more restrictive 
and costly care home provision to supported living provision, which will generate 
savings for the Council. This contract is expected to contribute savings of £415k 
towards the Adult Social Care NAIL program.

5.4. The cost of this contract is inclusive of London Living Wage.

6. Legal Implications

6.1. The estimated value over the lifetime of the Hub and Spoke contract is detailed 
in the paragraph 5.2 and is in excess of the EU threshold for Schedule 3 Services 
under the Public Procurement Regulations 2015 (the “EU Regulations”).   
Consequently, the award of the contract is governed by the EU Regulations. The 
award is subject to the Council’s own Standing Orders in respect of High Value 
contracts and Financial Regulations and as such Cabinet approval is required to 
award this contract.

6.2. Whilst there is no strict legal requirement for the Council to observe a minimum 
10 calendar day standstill period between the tenderer being notified of the 
contract award decision and the actual award of the contract, such period is 
recommended in order to protect against possible post-contractual 
ineffectiveness claims.  Therefore once the Cabinet has determined whether to 
award contracts the tenderer will be issued with written notification of the contract 
award decision and a minimum 10 calendar day standstill period will then be 
observed before the contract is awarded.

6.3. Whilst errors in the procurement process have been identified as detailed in 
paragraph 4.6, it appears that the two providers who were entitled to be invited 
to bid have confirmed in writing that they did not and do not have the capacity 
and/or were and are not interested in providing services as part of this 
procurement.  In consequence the likelihood of any challenge to the procurement 
process is extremely limited.

7. Equality Implications
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7.1. The proposed contract will require the provider to deliver services                                              
which are:

 Culturally sensitive by providing cultural awareness training for all staff, 
matching specific language requirements where possible, and; 

 Able to provide training for all staff in areas that will raise awareness of 
issues faced by vulnerable people from different ethnic backgrounds

7.2. The provider will be monitored to ensure they are complying with these 
requirements through checking of their records, regular review of services 
provided to individual service users where feedback will be sought from service 
users, monthly monitoring meetings and provision of quarterly performance 
information to the Council

7.3. In view of the fact that this procurement represents a change to the model of 
service delivery for some service users, it is necessary for the Cabinet, as 
decision-making body, to consider the equalities implications which are 
contained within the Equalities Impact Assessment in Appendix 2. In accordance 
with the Equality Act 2010 officers believe that there are no adverse diversity 
implications.

8. Staffing and Accommodation Implications 

8.1. The proposed contract award for Hub and Spoke does not have any TUPE 
implications as this is a new scheme and is not linked to the closure of any other 
services. 

Contact Officers

Amy Jones
Head of Commissioning and Quality
Email: Amy.Jones@brent.gov.uk 
Tel: 020 8937 4061

Nimesh Mehta
Commercial Business Partner
Email: Nimesh.Mehta@harrow.gov.uk 
Tel: 020 8937 1170

PHIL PORTER
Strategic Director Community Wellbeing
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APPENDIX 1 - TENDER EVALUATION GRID

PART 1A – QUALITY SCORES

Hub and Spoke Service Requirement

BIDDER 
WEIGHTED 

SCORE

Weighting 
of 100% Metropolitan

1. Please outline how your organisation will operate to deliver the service 
outcomes and the experience you have in delivering services for people 
with learning disabilities? (500 word count)

10.0% 6%

2. Please provide details of the training and development opportunities 
delivered to your staff over the last 12 months in the areas below. Please 
include current training stats that show the percentage of staff who have 
completed training against each course (500-700 words excluding 
training stats) :
(a) Medication management.
(b) Autism
(c) Supporting non-verbal service users with communication.
(d) Challenging behaviour and positive behaviour support
(e) Outcome focussed support plans
(f) Induction 

15.0% 10%

3. Lot 1 enables an organisation to provide accommodation, housing 
management and care and support. Can you explain and provide 
examples of how this will be delivered, to ensure each service user still 
has full choice and control? (500 maximum word count)

10.0% 5%

4. The hub and spoke model requires on call cover across a number of 
units. Please explain how you plan to deliver this and what challenges 
you envisage and how you will overcome them? (500 maximum word 
count)

10.0% 7%

5. a. The Hub and spoke model covers a number of services and 
different support needs form high to low. Please outline the number of 
units you would allocated to the low medium and high categories.  Please 
also set out the average core hours of support you intend to deliver for 
each category. 
b. The service requires a 24 hour staff presence. 
How will staff working ‘out of hours’ be supported to deliver a high quality 
service and manage emergencies that occur?

10.0% 8%

6. How will you identify and address safeguarding issues proactively for 
service users who have a learning disability who may not recognise 
abuse and/or independently report it?
 Please include within your answer a demonstration of how your    
organisation addresses safeguarding concerns.. (500 maximum word 
count)

10.0% 8%

7. Detail your experience of working with Local Authorities and other 
partners to design building lay outs to support service user independence 
and security.

10.0% 7%
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8. Please outline your organisation’s approach to risk assessment and 
management and describe how you involve service users who may the 
lack capacity to understand risks related to a particular decision, choice 
or aspect of their support to assess and manage risk in order to live 
regular lives in line with The Equality Act 2010 and The Human Rights 
Act 1998.  (500 maximum word count)

10.0% 8%

9. Please outline your organisations skills and experience in developing 
buildings for vulnerable people on time and give at least two examples of 
how their needs have influenced your design or refurbishment work

10.0% 8%

10. From your experience, please provide three key examples of how you 
have delivered one or more of the following Social Value benefits:
• Sustainable improvements
• Waste and carbon reduction
• Increased use of Small and Medium Enterprises, particularly within 
Brent
• Adoption of ethical practices such as Safety and Hygiene, Working 
Hours and payment of the London Living Wage.  (500 maximum word 
count)

5.0% 4%

Total 100% 71%

PART 1B – WEIGHTED COST/ QUALITY SCORES AND BIDDER RANKING

HUB AND SPOKE

The Hub and Spoke, costs were assessed by dividing the lowest bidder price by the 
relevant   bidder’s price - decimal places were not rounded up or down.

QUALITY 
SCORE

COST 
SCORE TOTAL

Bidder Ref 40% 60% 100%
RANK

A1 28% 60% 88% 1
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Appendix 2: 
Brent Council Equality Analysis Form – New Accommodation for Independent 
Living (Hub and Spoke)

Please contact the Corporate Diversity team before completing this form. The form is 
to be used for both predictive Equality Analysis and any reviews of existing policies 
and practices that may be carried out.

Once you have completed this form, please forward to the Corporate Diversity Team 
for auditing. Make sure you allow sufficient time for this.

1. Roles and Responsibilities: please refer to stage 1 of  the guidance

Directorate:

Adult Social Care

Service Area:

Commissioning and Quality

Person Responsible:

Name: Jo Walton

Title: Programme Delivery Officer, PMO 

Contact No: 020 8937 6879

Signed:

Name of policy:

New 
Accommodation for 
Independent Living

Date analysis started: 16/10/2014 

Completion date 14/11/2014

Review date:
Is the policy:

New  Old □

Auditing Details: Name: 

Sarah Kaiser Title: Head of 

Equality Date:

Contact No: 0208 937 4521 

Signed: Sarah Kaiser

Signing Off Manager: 
responsible for review and 
monitoring

Name: Phil Porter

Title: Strategic Director, 

Adults Date

Contact No: 020 8937 

5937 Signed:

Decision Maker:

Name individual /group/meeting/ committee:

New Accommodation for Independent Living 
Project Board

Date:
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2. Brief description of the policy. Describe the aim and purpose of the policy, 
what needs or duties is it designed to meet? How does it differ from any 
existing policy or practice in this area?

Please refer to stage 2 of the guidance.

There are approximately 700 clients in residential care, and 400 in nursing care in 
Brent. Annual spend on residential and nursing care in Brent is currently £39.2m, or 
approximately 50% of the Adult Social Care (ASC) budget, and there are significant 
pressures on this budget, as projections included within our Market Position 
Statement (attached at Appendix C) suggest that the need for residential or nursing 
care accommodation in the borough may increase by as much as 31% by 2020.
Providing care in people’s homes is significantly cheaper than providing the same 
level of care in a residential or nursing care setting, and generally preferred by 
service users. However in many cases clients are forced to move into residential 
care facilities because their physical needs cannot be met in their own home, or 
because their families are unable to care for them at home and they cannot source 
suitable independent accommodation.

The New Accommodation for Independent Living (NAIL) project aims to deliver 
alternatives to residential and nursing care which will help to ease the pressure on 
ASC budgets, whilst ensuring that individuals’ needs are met, and giving people more 
independence, choice and control.  Accommodation Plus (Supported Living and Extra 
Care) gives people their own front door and allows us to build the support they need 
around this accommodation to support their independence.

The purpose of the project is to design and develop alternative ‘accommodation 
plus’ options, which incorporate:

 ‘extra care’ living (generally for older clients) and
 ‘supported living’ for younger people who require support from Adult Social 

Services due to a physical disability, learning difficulty or mental health 
condition.

The proposed ‘accommodation plus’ options will promote independence and provide 
choice in how and where clients live. Providing services in this way enables clients to 
live independently in the community, promoting well-being and alleviating social 
isolation. It also enables primary health, care and support services to come to the 
individual, rather than the individual being required to change their accommodation in 
order to receive services that can and should be available in the community. This will 
involve extensive work with Planning & Development and Providers with the aim of 
meeting people’s needs better at home and using new models of care and support in 
the community.

Service users will live in their own home, with their own tenancy, and with access to 
on-site personal care such as help with washing, dressing and medication. The
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level of support they receive will be tailored to their specific needs. For people with 
disabilities or illnesses that require nursing care on a frequent basis or closer 
monitoring than available in accommodation plus, a nursing home may continue to be 
a more appropriate option.

This Project is being delivered in two phases:

 Phase one (completed) - determined financial viability for the project, and 
aimed to understand current market intelligence. It included a review of the 
current client need to inform what would be delivered in phase 2.

 Phase two - will deliver a rolling programme of accommodation; 200 units 
by March 2017, and a further 150 units by March 2018.

The NAIL (Phase 2) project has four key workstreams:

 Delivering the accommodation – the development and delivery of at least 
200 homes throughout the borough by March 2017, and a further 100- 
200 by March 2018.

 Commissioning the right models of care and support for the 
accommodation, ensuring it meets the needs of the population we 
support and that the care and support provided in the buildings enhances 
the focus on independence, choice, control and quality of life

 Identifying and matching individuals to the right accommodation at the 
right time, and facilitating moves into the Accommodation Plus provision.

 Delivering the operating model for the delivery of future Accommodation 
Plus developments beyond 2017.

Of the 66 potential sites identified in the NAIL Phase 1 project, some are owned by 
the council, while some are owned by the private sector or Registered Social 
Landlords. Brent is only likely to develop around 40 accommodation plus units 
through the NAIL project on its own land. A key element of the NAIL project will 
therefore be developing the market to facilitate the construction of the remaining 
units by registered providers and the private sector. One of the objectives of the 
NAIL project is to ensure that processes and partnerships are in place to ensure that 
ASC is involved from the start, enabling us to have more control over the design of 
sites and ensure that they are designed to better meet the needs of Brent residents.

It is intended that through the NAIL project, adult social care staff will be involved in 
the site specification of both Council and non-council owned sites from very early on 
in the process. It is also intended that certain principles will be applied as a 
“baseline” for sites, such as increased levels of communal space to foster social 
interaction, and high proportions of wheelchair accessible flats which will enable 
people to stay in their homes as their needs change.
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In addition to using our stronger relationship with providers to influence the design of 
potential sites, the council will also be able to exert control through the planning 
process to ensure that the units delivered are of suitable design and tenure to support 
the needs of our communities. While it must be acknowledged that we will not have 
complete control over every element of the specification of new sites within the 
borough, it must also be acknowledged that the majority of service users will not need 
highly advanced environmental adaptations in order to live independently. In the vast 
majority of cases, it is the provision of a simple modern design that can be easily 
adapted, along with a bespoke package of integrated care that will enable an 
individual to live a full life in independent accommodation.

The provision of adult social care is specified on a case by case basis, with detailed 
assessments used to identify the bespoke package of care that is needed by an 
individual service user. Workstreams 2 and 3 will ensure that potential clients for the 
new properties will be matched to suitable accommodation, and that the right care is 
commissioned to suit individual needs. Closer relationships with housing providers 
will enable the council to identify potential clients well in advance of properties being 
completed, giving time for occupational therapy assessments to be carried out to 
identify specific physical adaptations that are needed by a particular client. In 
addition, this early identification of potential clients will enable more support to be 
provided over a longer period of time to address any concerns that service users may 
initially have, and allow them and their family’s time to develop skills and prepare for 
independent living.

We now have plans for a number of NAIL schemes that have specifically been 
designed with people with learning disabilities in mind, these schemes will meet the 
needs of this group regarding the variation of the units available from an equalities 
perspective. As each site designed will have a short briefing note that describes the 
design of the site in relation to equalities considerations will be added to this report 
and considered by the NAIL project board.

National evidence suggests that this approach has the capacity to bring significant 
improvements to people’s quality of life by moving away from a limited selection of 
traditional accommodation settings to a diverse range of accommodation settings which 
better support individual needs.
There is broad recognition that for some people residential/nursing care homes will 
continue to offer the best solution, and individual assessments will ensure that moves 
into “accommodation plus” units are only offered where appropriate.
Conversely, there are significant numbers of people within restrictive residential care 
homes that could be better supported in more independent accommodation

3. Describe how the policy will impact on all of the protected groups:
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and who have the potential to achieve greater personal independence.

At present, there are over 1000 clients currently in residential or nursing care homes. 
Clients who are identified as potentially being suitable for accommodation plus will 
be identified through individual assessment of their health and social care needs. As 
a result, the likelihood is that the vast majority of accommodation plus units will be 
filled from those living in residential care homes. Those currently living in nursing 
care homes are more likely to have needs which are best managed within a nursing 
setting, and are least likely to be able to benefit from independent accommodation, 
although they will be considered on an individual basis. As such, this EIA only 
considers equalities data relating to the 700 individuals living in residential care 
homes.

The table below shows the four main client categories under which ASC clients living 
in residential care homes may be receiving support, and the planned number of units 
that will be developed in the first tranche of developments until March 2017 for each 
of these categories of service user. The mix of units that will be developed after 2017 
has not yet been agreed, and will be decided on the basis of the demographic of 
clients remaining in residential care at that time.

Client Group
Total clients 
in residential 
care

Planned number 
of units delivered 
by NAIL project 
by March 2017

Learning Disability 18-64 220 62
Mental Health 46 22
Older People’s Services 407 93
Physical Disability 18-64 23 22
Grand Total 696 200

The number of units that will be developed for each client group is based on data 
analysis laid out within our market position statement (attached at appendix C).
This in turn is generated through POPPI (Projecting Older People Population 
Information System) and PANSI (Projecting Adult Needs and Service Information 
System), which are used nationally to predict and plan future commissioning needs.
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Age

The age distribution of service users is shown in the table below.

Age bracket LD 18-64
Mental 
Health

Older 
People’
s 
Service
s (OPS)

PD 18-64
Grand 
Total

17-24 15 15
25-34 24 2 1 27
35-44 33 5 1 39
45-54 73 14 5 92
55-64 57 20 11 8 96
65-74 17 4 70 8 99
75-84 1 1 134 136
Over 85 192 192
Grand Total 220 46 407 23 696

62% of service users are over 65, and the size of this group is reflected in the high 
number of units that will be designated specifically for older people. It is also 
important to remember that the development of independent accommodation 
options may have the greatest positive impact on younger service users, who are 
likely to remain in their new homes for the longest period of time. It is intended that 
sites are designed with a particular group of service users in mind and are thus 
tailored to the needs of that group. In this way the aim is to meet the needs of each 
service user regardless of their age. In addition, all the properties that will be 
delivered by the project will be easily adaptable, and as such the intention is that as 
someone’s needs change, their home can be adapted around them, allowing them 
to stay in their home as long as possible.

Given that the intention of the project is to provide a range of accommodation that is 
suitable for those with care needs, we envisage that NAIL will have a positive impact 
on age as a protected characteristic.

Learning Disabilities 

We have based our development of NAIL accommodation on data that suggests we 
have 200 people with learning difficulties in long term residential accommodation.  We 
believe that 62 people in this group are receiving care packages that do not meet their 
needs.  We believe that moving these service users into a supported living environment 
will give them more independence and control over their lives

There appears to be a number of people with substantial care needs that are being 
cared for by their parents, who are now ageing and have health and social care needs 
of their own.  The option for this group in many cases would be to enter institutional 
setting of registered care, however, we believe that moving people into Extra care would 
be better suited to their needs.
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We have considered 278 people for NAIL accommodation, and we envisage that by 
April 2017 the NAIL project would have delivered a total of 73 units of accommodation 
for people with Learning Difficulties. 

Ethnicity

There are significant differences in ethnic profiles across different age brackets 
within the borough. As such the graph below compares the ethnicity profile of the 
427 service users over 65 years old in residential care, with the same age bracket 
receiving home care, and the same age range in the borough profile.
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White:… White: Irish
White: Other White Mixed/multiple 
ethnic group:… Mixed/multiple 
ethnic group:… Mixed/multiple 
ethnic group:… Mixed/multiple 
ethnic group:…

Asian/Asian British: Indian 
Asian/Asian British: Pakistani 

Asian/Asian British: Bangladeshi 
Asian/Asian British: Chinese 

Asian/Asian British: Other Asian
Black/African/Caribbean/Black… 
Black/African/Caribbean/Black… 
Black/African/Caribbean/Black…
Other ethnic group: Arab Other 
ethnic group: Any other…

Proportion of ethnic group in over 
65 population

Proportion of ethnic group in over 
65 in residential care

Proportion of ethnic group in over 
65 receiving home care

The data shows that there is an over-representation of white groups, and an under 
representation of Asian groups in residential and nursing care when compared to 
the same age range in the borough profile. However, when we look at the ethnicity 
of those receiving care at home (which includes domiciliary care, direct payments, 
meals on wheels and carers payments), the distribution mirrors the ethnicity profile 
of the borough much more closely. The under-representation of Asian people in 
residential and nursing care is often attributed to the anecdotal notion that Asian 
communities have very strong family links, so the tendency is for families to look 
after older family members at home. The data seems to confirm this, as all ethnic 
groups are accessing support services for older people that are delivered in their 
homes, but where some ethnic groups readily move into residential care as their 
needs increase, others prefer to stay at home. Through developing the market, we 
will ensure that this project builds relationships with a variety of providers, including 
those who specialise in working with Asian groups such as Apna Ghar. In doing this, 
we should be able to gather improved insight into the reasons for this under- 
representation, and better understand how it could be addressed. It is also important 
to remember that a central aim of NAIL will be to try to meet people’s needs in their 
home wherever possible, so if the preference of a certain group is to stay with their 
families and have increased levels of care provided at home, then this project will 
enable them to have care provided according to their wishes. As such, an uneven 
distribution of ethnic groups within residential care or accommodation plus should 
not necessarily be seen as a failure to provide accommodation options that are 
suitable to all groups.
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The over-representation of white groups within residential care may be due to 
perceptions of residential care; for example, other ethnic groups may see 
traditional care home settings as unable to provide the social opportunities that 
they wish to have. The ability to live in independent accommodation with better 
access to community activities in accommodation plus environments rather than a 
restrictive care home setting will hopefully appeal to a broader representation of 
ethnic groups.

The preferences of different cultural and ethnic groups are recognised by adult 
social care, and were noted at the consultation for the plot 3 site at Park Royal 
(see section 5). Ensuring that sites are developed with flexible community space 
that can serve a variety of purposes will be considered during the design stage of 
each site, and should enable development to suit mixed communities by fulfilling 
the needs of people from a variety of ethnic groups.

In addition, attention will need to be paid to the cultural preferences of different 
groups in relation to the internal layout of accommodation plus units, such as a 
preference for a separated living room and kitchen. Every effort will be made to 
build a variety of layouts to ensure that clients can have as much choice as 
possible, however ultimately the priority will be on meeting people’s health and 
social care needs, and ensuring the design can be easily tailored to meet changing 
needs, so we may not always be able to give clients choices over every element of 
accommodation plus homes. In addition, financial feasibility and physical site 
characteristics may not always make this practical.

Religion or Belief

There is likely to be crossover between the distribution of ethnic groups in 
residential care, and the distribution of religious groups. The Asian communities 
that are under-represented in residential care are more likely to be Hindu or 
Muslim, so we would expect to see lower numbers of those religions.

Unfortunately, due to the monitoring categories that are used in ASC, it is not 
possible to directly compare the distribution of faith groups with the borough profile. 
The table below shows the religion or belief of those currently living in residential 
care homes, and those accessing home care within the borough.

Religion / Belief

Number of 
service 
users in 
residential 
care

Proportion 
of service 
users in 
Residential 
care

Number of 
service 
users 
receiving 
home care

Proportion 
of service 
users 
receiving 
home careANGLICAN 0 0.0% 17 0.4%

BAPTIST 3 0.4% 50 1.2%
BUDDHIST 0 0.0% 13 0.3%
CATHOLIC 73 10.5% 280 6.5%
Christian 70 10.1% 425 9.9%
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CHURCH ENGLAND 73 10.5% 267 6.2%
GREEK ORTHODOX 3 0.4% 20 0.5%
HINDU 39 5.6% 527 12.3%
JAINIST 1 0.1% 11 0.3%
JEHOVAH WITNESS 4 0.6% 34 0.8%
JEWISH 60 8.6% 160 3.7%
METHODIST 8 1.1% 43 1.0%
MUSLIM 17 2.4% 383 9.0%
NONE 17 2.4% 90 2.1%
OTHER 2 0.3% 35 0.8%
PENTECOSTAL 2 0.3% 42 1.0%
RASTAFARIAN 2 0.3% 10 0.2%
ROMAN CATHOLIC 80 11.5% 233 5.4%
SEVENTH-DAY 
ADVENTIST

0.0% 31 0.7%
SIKH 1 0.1% 20 0.5%
Unknown / Refused 241 34.6% 1588 37.1%

Grand Total 696 4279
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The data shows that while a broad range of religious groups currently live in 
residential care within the borough, Christian groups are over represented and the 
residential care population does not mirror the level of diversity we know is present in 
Brent.

As we saw with ethnicity, there appears to be a greater diversity of religious groups 
accessing home care, and this appears to more closely mirror the religious profile of 
the borough as a whole. As stated above, a core aim of NAIL is to provide alternatives 
to residential and nursing care, and to meet people’s needs at home wherever 
possible. However, should someone need to move into accommodation plus, our aim 
is that all religious groups will feel equally able to do so. The 66 potential sites that 
were identified by the phase 1 project are spread throughout the borough as per the 
site map in appendix B, and demonstrate the potential for NAIL units to provide a 
good range of choices that will enable access to places of worship. However, the final 
selection of sites will be fewer, and since they will be developed by our partners, will 
be based largely on the financial feasibility of developing on each site. While we can 
do our best to influence the design of sites, we are unlikely to be able to influence 
their location, and we accept that not all sites will be close to a variety of places of 
worship. As such the project may potentially have a negative impact on this protected 
characteristic, however the priority must be to develop suitable and cost effective 
housing that meets people’s health and social care needs first and foremost.

The inclusion of flexible communal spaces within all schemes will be designed to 
allow a variety of social activities, including enabling faith groups to come together, 
but also enabling activities that enable inter-faith interaction.
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Gender

There are considerable gender differences across clients living in residential care 
within the different client groups, though much of this is explained by looking at the 
gender balance across different age brackets.

Gender 17-24 25-34 35-44 45-54 55-64 65-74 75-84
Over 
85 Total

LD 18-64 15 24 33 73 57 17 1 220
Female 5 10 13 25 28 6 1 88
Male 10 14 20 48 29 11 132
Mental
Health 2 5 14 20 4 1 45
Female 3 3 3 1 10
Male 2 2 10 17 4 35
OPS 11 70 134 192 406
Female 4 36 76 141 257
Male 7 34 58 50 149
PD 18-64 1 1 5 8 8 23
Female 2 1 3
Male 1 1 3 7 8 20
Grand Total 15 27 39 91 96 99 136 191 694

It is to be expected that higher numbers of women live in older people’s residential 
and nursing care, as women have longer life expectancy than men, are more likely 
to outlive their partners and to move into residential care in later years if they are 
unable to cope living on their own.

Elderly men and women are unlikely to have different needs in terms of physical 
layout of accommodation plus homes; both groups are likely to be frail, and equally 
likely to develop mobility problems that may necessitate a wheelchair in later years.

The data also highlights that there are higher numbers of men in LD, MH and PD 
residential care. This may be due to the increased likelihood that males develop a 
disability as a result of more manual professions, however census data contradicts 
this as the number of individuals who consider themselves disabled is equal across 
the genders. These groups are quite small, so aren’t statistically significant, but it is 
important to recognise that there are likely to be more men in accommodation plus 
schemes.

Men and women, especially older men and women, may have different needs in 
terms of support, in particular domiciliary support, given the different skill sets they 
may have developed over the course of their lives. The purpose of NAIL is to
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provide tailored support to every individual in their own home and based on their 
needs, as such if men and women do have different needs, this will be picked up in 
their assessment and reflected in their package of care, however any differences in 
the package of care provided to an individual will be based upon their needs and not 
their gender.

We recognise that regardless of their gender, all clients moving to accommodation 
plus schemes will be vulnerable, and as such it will be important that both their 
home, and the public realm around it makes them feel safe and secure, with 
adequate security and lighting. As such all schemes will be “secure by design” 
certified, and we will encourage partner developers to consider security in detail 
when designing schemes.

Gender Reassignment

At present information on this protected characteristic is not collected, so it is not 
possible to draw any conclusions as to potential impact on this protected group.

Sexual Orientation

At present information on this protected characteristic is not collected, so it is not 
possible to draw any conclusions as to potential impact on this protected group.

Marriage and Civil Partnership

At present information on this protected characteristic is not collected, however the 
project will potentially have a positive impact on this. At present, couples who are 
married or are in a civil partnership may be unable to live in the same location due to 
conflicting health and social care needs. The variety and flexibility of the units that 
will be delivered by NAIL have the potential to enable couples with differing needs to 
live with or near to one another.

Pregnancy and Maternity

At present there is no information on this protected characteristic.

The intention is to build a mix of one and two bed units to cater for all needs. This 
has already been designed into the site at Vivien Avenue (Willow House), which has 
38 one bedroom properties and 2 two bedroom units. A similar mix will be the aim 
on other sites where appropriate, and as such service users with children could be 
allocated a two bedroom property to accommodate their family.

It is not yet known what types of tenancy will be offered to service users living in 
accommodation plus (assured, assured shorthold etc.). While the hope would be
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that service users can remain in their home with physical adaptations and tailored 
support, there may be circumstances, such as pregnancy, when a service user’s 
needs change so significantly that they need to move to another property. The 
project team will need to ensure that this is taken into account when making 
decisions about tenure in the new accommodation.

Summary

The core purpose of adult social care is to prevent deterioration of physical and 
mental health, to promote independence and social inclusion, and to improve 
opportunities and life chances by provision of person-centred and needs-based 
support. The ability to live independently whilst receiving this tailored support has 
been shown to enable people to achieve better outcomes, and is what service users 
have told us that they want. The NAIL project will enable the Council to support the 
development of the types of accommodation that is needed, and to get involved 
earlier in the process so that we have adequate time to address any concerns our 
service users may have, and to build the skills they need to prepare for independent 
living.

The detailed needs assessments that are central to adult social care will be used to 
match service users to the appropriate accommodation. These assessments are 
based upon need, and not on whether someone exhibits any of the protected 
characteristics, and as such are fair and transparent.

The NAIL project is key to ensuring that the council can continue to provide the 
necessary support to individuals by enabling us to make budget savings, whilst 
continuing to address individual needs appropriately, and improving flexibility and 
independence. Whilst there may be a change in the way services are provided, they 
will continue to be provided according to individual need, and every attempt will be 
made to ensure all the needs of every individual are met.

Please give details of the evidence you have used:

Data has been included in this report from the following sources; ASC 

data on diversity and equality from Framework-I

Brent census data from the “Brent data” websiteFeedback from service users 
involved in the LD Partnership, BHeard advocacy project, and the families of service 
users affected by the potential de-registration of care homes in the borough.
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4. Describe how the policy will impact on the Council’s duty to have due 
regard to the need to:

(a) Eliminate discrimination (including indirect discrimination), 
harassment and victimisation;

Every single service user has an individual needs led assessment which includes 
social care eligibility and takes into account all the issues around the protected 
groups. A support plan will be put into place which will meet the needs of people 
with all the protected characteristics appropriately.

The accommodation plus setting will provide service users with the choice of how 
and where to live, in an environment which is fit for purpose, yet at the same time 
promoting independence. Appropriate care packages will still be in place, as they 
are currently, to meet the needs of the individual.

For those whose needs demand it, traditional residential settings will remain an 
option.

(b) Advance equality of opportunity;

Brent has produced its first Market Position Statement (MPS) which aims to signal 
our intention to share better, more transparent information with the market; for the 
benefit of both current and potential providers of Accommodation Based Care and 
Support Services (ABCSS). It will support better relationships between 
Commissioners and service providers, acting as a foundation for better engagement 
and partnership working resulting in a full range of services that fully meet the needs 
of people as close to home as possible and to promote real choice for local people.

The following four principles guide our thinking around how we develop models of 
ABCSS going forward:

 Principle 1: Wherever possible we meet people’s needs at home or as close to 
home as possible and we will build local capacity in the marketplace to achieve 
this

 Principle 2: We recognise that the needs of individuals may change over time, 
and we work with individuals receiving care and support to review the services 
they receive in line with these changes; which may mean a change in service 
provision to better meet their needs

 Principle 3: We work proactively with the market to ensure that services are 
always of an excellent quality and value for money is always achieved.
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 Principle 4: For local people, who genuinely need residential or nursing care, 
we actively review and monitor the quality of these services, to ensure they are 
safe, personalised, and deliver excellent quality and good outcomes for 
individuals.

The Brent Health and Wellbeing Strategy 2012-2015 stipulates that people will need 
to take on much greater personal responsibility for their own wellbeing, making the 
right choices when these are open to them. At the same time, recognising those 
people who are vulnerable or at risk, so that we can focus on keeping people safe, 
offering prevention and early help for them.

Packages of social care are based upon an individual’s social care needs, 
irrespective of what protected groups they may or may not be part of. In doing this, 
services users are provided tailored support to enable them to live more 
independently and thus improve their equality of opportunity.

(c) Foster good relations

No changes to the level of the service are proposed, other than opportunities 
identified during phase one to improve both the quality of service delivery and the 
commitment by Brent to support local residents to stay at home for as long as 
possible or as close to home for as long as possible with excellent quality, 
personalised care and support.

It must be noted that Adult Social Care play an important role in ensuring that older 
people; people with learning disabilities, physical disabilities or mental ill health 
access the right support within the community. Also in doing so, Adult Social Care 
support social inclusion for these groups within the wider community in Brent.

In addition, it is the intention of the NAIL project to provide suitable, flexible 
communal space within schemes whenever possible that can be used for a variety of 
purposes, enabling different groups to participate in activities with one another.

5. What engagement activity did you carry out as part of your assessment?
Please refer to stage 3 of the guidance.



17

1) Consultation with LD service users on Accommodation Plus / Market 
Development Strategy

Who did you engage with?
Service users and carers.

What methods did you use?
Adult social care commission an advocacy project, BHeard, which is aimed 
specifically at ensuring that service users have a voice and can get involved in 
shaping ASC services. Members of the advocacy project held sessions in day 
centres and other venues with ASC service users to get feedback on the 
accommodation plus model, and to help inform our market development strategy. In 
addition, service users and their carers sit alongside staff on the LD Partnership 
Board, which is part of continual engagement

What did you find out?
The feedback from the BHeard advocacy project has been overwhelmingly positive as 
have the feedback from the LD Partnership Broad. 
– LD service users have been very clear that they want to have more choice, and 

to be given more opportunities for independent living.

How have you used the information gathered?
This feedback has helped inform our market development strategy, and service 
users from this group helped co-facilitate a provider workshop on this topic, at which 
they presented the service user feedback to ensure that providers as well as 
commissioners know what they want.

How has if affected your policy?
It has confirmed that we should continue the policy, and that the accommodation 
plus model is not only more cost effective for the council, but also what service users 
want.
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2) Future Consultation

At the time of writing, three council-owned sites are at the stage of having detailed 
specifications sent off to architects to provide potential designs; Clement Close, Clock 
Cottage and Peel Road. The specification for these has been drawn up in 
partnership with ASC staff, and it has already been agreed that these will be 
designed with learning disabilities and complex needs clients in mind. A copy of the 
specification sent to architects to help inform the design of these sites can be found 
at appendix A, and gives insight into the level of tailoring that ASC are hoping to 
achieve for service users with complex disabilities.

Once these, and future sites are close to completion, lists of potential residents will 
be drawn up and consultation will be carried out with potential residents and their 
families / carers on a one to one basis. The focus of this project is to increase the 
amount of choice and control that service users can exercise in relation to their 
accommodation and care arrangements, and as such their feedback will be central 
to this process. This one-to-one consultation will also ensure that we fully 
understand the concerns and needs of service users and their families, and that we 
can ensure that appropriate care and support is put in place for them.

In addition, it is intended that consultation events will be held to discuss the design 
of specific sites where appropriate; this will be determined by the size of the site, the 
client group, and other factors.
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6. Have you identified a negative impact on any protected group, or identified 
any unmet needs/requirements that affect specific protected groups? If so, 
explain what actions you have undertaken, including consideration of any 
alternative proposals, to lessen or mitigate against this impact.

Please refer to stage 2, 3 & 4 of the guidance.

We anticipate a positive impact in relation to most service users across all protected 
groups, as the opportunity to live independently with the right support and care is a 
preferable long term outcome than living in institutionalised and restrictive care 
settings.

The levels and type of service provision will remain as at present, but will be 
improved by giving service users more choice and independence to decide how 
and where they live.

It is recognised that for many service users across all different groups, relocation 
may cause emotional distress and orientation issues in their new surroundings. To 
mitigate this, it will be necessary to offer a ‘resettlement package’ to ensure that 
appropriate support and assistance are in place, both during and after the move.

For those with a physical disability, the transition from a residential care setting to a 
semi independent setting will require practical support to help them settle in their new 
surroundings.

As the project will move a significant number of service users throughout the 
borough, there is potential for a negative impact on faith / belief. While we hope that 
the varied distribution of potential sites mitigates this risk, the benefits of the project, 
and the financial pressure on adult social care budgets mean that we must pursue 
the most suitable and viable sites and may not be able to take into account the 
relative location of places of worship.  Should we identify a negative impact as
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the project progresses, we could consult with the Brent Multi-Faith forum to 
ascertain whether we can engage faith groups to provided added community 
support.

Please give details of the evidence you have used:

7. Analysis summary
Please tick boxes to summarise the findings of your analysis.

Protected Group Positive 
impact

Adverse 
impact

Neutral

Age x

Disability X

Gender re-assignment Unknown

Marriage and civil partnership Unknown

Pregnancy and maternity x

Race x

Religion or belief Possible 
adverse impact

Sex x

Sexual orientation Unknown

8. The Findings of your Analysis
Please complete whichever of the following sections is appropriate (one only). Please 
refer to stage 4 of the guidance.
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No major change
Your analysis demonstrates that:
 The policy is lawful
 The evidence shows no potential for direct or indirect discrimination
 You have taken all appropriate opportunities to advance equality and foster good 

relations between groups.

Please document below the reasons for your conclusion and the information that you used 
to make this decision.

Overall, this analysis has found that the proposals will be beneficial for all service 
users. The analysis has only identified a minor negative impact in relation to religion 
or belief as sites cannot be guaranteed to be close to places of worship.
While we hope that the varied distribution of potential sites mitigates this risk, the 
benefits of the project, and the financial pressure on adult social care budgets mean 
that we must pursue the most suitable and viable sites and may not be able to take 
into account the relative location of places of worship.

This aside, the project has the potential to have a significant positive impact on all 
service users, regardless of what protected characteristics they exhibit, by enabling 
them to have choice and control over their lives, and ensuring that tailored support is 
provided to them to improve their equality of opportunity and the overall quality of their 
lives.

9.  Monitoring and review
Please provide details of how you intend to monitor the policy in the future. Please 
refer to stage 7 of the guidance.

It is intended that a short report is added to this EIA to take account of equalities 
considerations as and when each site is at the design stage. These documents will be 
considered by the NAIL project board.

A retrospective EIA will be carried out at project closure.

10. Action plan and outcomes

At Brent, we want to make sure that our equality monitoring and analysis results in 
positive outcomes for our colleagues and customers.

Use the table below to record any actions we plan to take to address inequality, 
barriers or opportunities identified in this analysis.
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Action By 
when

Lead 
officer

Desired outcome Date 
completed

Actual 
outcome

Short briefing note 
covering equalities 
issues on each site 
to be considered by 
the NAIL project 
board as designs 
become available

Ian 
Buchan

Ensure that the 
unit mix we 
deliver 
throughout the 
life of the project 
meets the needs 
of our client 
groups

Consider (where 
appropriate) the 
inclusion of rooms 
that can be used for 
faith activities in 
larger sites

NAIL
Project 
Manager
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